
The Iron Triangle concept presents three essential components
of a project — Scope, Cost, and Time. All these elements

establish the product’s quality.

Two German companies are teaming up to develop wireless EV charging
Siemens and MAHLE have announced that the two companies are teaming up to
develop infrastructure and automotive engineering and to provide wireless charging to
electric vehicles.

UK Factories Say Orders Weaken and Cost Pressures Ease
UK manufacturers saw demand weaken in the last three months and predict no
improvement near term, but inflationary pressures also are showing signs of peaking.

China says US Chips Act is a threat to trade
China has criticised the new US law aimed at encouraging domestic chip production
and ultimately reducing reliance on Asian production – something that China sees as
a threat to trade and also an attack on Chinese business.

LATEST - INDUSTRY NEWS 

 COST, QUALITY & TIME – 

THE TRIPLE CONSTRAINT

In manufacturing, we are often asked these two questions, “How much are you
prepared to pay”, and “How long are you prepared to wait?”. This highlights to us

that the quality of our end product is based on two key variables; PRICE and TIME.

 There are many factors to be discussed when it comes to Electronic Manufacturing and the
Iron Triangle. OEM’s need to realise that there may be disruption and challenges, the cost is not

always the number one priority, and how getting the incorrect balance can jeopardise your
entire reputation.

Everyone must have a client-centric, cost-conscious and strategic outlook, and everyone must
be focused on the same goal which is that of delivering the most suited product or service most

effectively and sustainably manner. 

https://www.cnbc.com/2022/03/08/with-record-breaking-prices-heres-how-much-gas-might-cost-this-year.html
https://news.sky.com/story/covid-19-chinese-city-of-shenzhen-goes-into-lockdown-after-surge-in-hong-kong-coronavirus-cases-12565314
https://www.forbes.com/sites/lbsbusinessstrategyreview/2022/03/24/global-supply-chains-face-disruption-following-russias-invasion-of-ukraine/?sh=35cf36372ce0
https://www.notebookcheck.net/A-global-laptop-shortage-looks-highly-likely-after-new-COVID-prevention-measures-in-China-target-a-major-notebook-manufacturing-hub.612010.0.html
https://www.autonews.com/manufacturing/ukraine-war-chip-shortage-expected-trim-global-production-more-5-million-vehicles
https://www.theregister.com/2022/04/19/chinese_shanghai_slowdown/
https://www.fleetpoint.org/logistics/supply-chain/why-the-global-supply-chain-mess-is-getting-so-much-worse/
https://www.bloomberg.com/news/articles/2022-07-25/uk-factories-say-orders-weaken-and-cost-pressures-ease
https://evertiq.com/design/52294
https://interestingengineering.com/transportation/siemens-mahle-wireless-ev-charging
https://elitees.com/importance-industry-4-0-ems-company/
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The multitier electronics supply chain exists within a complicated and volatile environment in
which ever-evolving, unforeseen events continue to impact capacity, costs, lead times, and
other considerations.

Findings have suggested that 52% of all electronic component lead time dimensions are to
decline or stabilize in the third quarter. 

Roaring inflation hits smartphone tablet markets in Quarter 2. The concerns spread beyond
smartphones and tablets to adjacent electronics markets such as PCs, smart TVs and
monitors, all of which are facing "much more severe reductions" which will last into the first
half of 2023.


